
 
Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Provide ongoing communication using a variety of tools.

            Objective:
Clearly communicate, collaborate and be transparent to 
promote positive relationships with all stakeholders.

Activity  
Newsletters, Social Media, Email, and Schoology

Person responsible: Administrators 
and lead grade level teachers

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $3000.00
Other Resource: 

Source of Funding: Title One

Activity Measure(s) Benchmark(s)
Data from social media

Newsletters

emails

Schoology weekly progress reports

Benchmark: Benchmark: 
Quarter 1

Date: 10/07/2022
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Activity Measure(s) Benchmark(s)

Benchmark: Benchmark: 
Quarter 2

Date: 12/16/2022

Benchmark: Benchmark: 
Quarter 3

Date: 03/09/2023

Benchmark: Benchmark: 
Quarter 4

Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

 Build positive relationships and partnerships with all stakeholders.

            Objective:
Clearly communicate, collaborate and be transparent to 
promote positive relationships with all stakeholders.

Activity  
Utilize Parent Advisory Committee

Person responsible: Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda, Sign-in Sheet, and minutes and 
updates for meeting

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement Parent Nights, School & Community Events

Person responsible: Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $3193.00
Other Resource: 

Source of Funding: Title I Budget

Activity Measure(s) Benchmark(s)
Parent Sign-in and Advertisement & 
Flyers  

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Provide ongoing safety initiatives and training using a variety of tools

            Objective:
Clearly communicate, collaborate and be transparent to 
promote positive relationships with all stakeholders.

Activity  
Utilize Centegix

Person responsible: Administrators, 
and  grade level teachers

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: First Responders Police 
and Fire Department

Source of Funding: 

Activity Measure(s) Benchmark(s)
Response to incidents and Crisis, 
monthly safety drills, and safety training.

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Utilize Blocksi 

Person responsible: Administrators and 
grade level teachers

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Set filtering policies and collect analytics
on managed users

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality instruction that aligns to state standards during Tier 1 instruction.

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners. 

Activity  
Implement district aligned pacing & common assess

Person responsible: Administrators 
and teachers

Launch Date: 08/29/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Math Nation, IXL, and Performance 
Matters Analytics 

iReady Reading Diagnostics, iReady 
Math Diagnostics, lesson plans, walk 
throughs, classroom observations

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Utilize iReady Reading and Math

Person responsible: Administrators and 
teachers

Launch Date: 08/15/2022

Required Resource(s):
Financial Resource: 
Other Resource: 3 year contract including 
PD

Source of Funding: 

Activity Measure(s) Benchmark(s)
iReady diagnostics reading and math, 
classroom observations, walkthroughs, 
and Performance Matters Analytics

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023

Activity  
Review data to assess learning & drive instruction

Person responsible: Principal, Assistant 
Principals, Teachers, SPED

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Performance Matters Analytics, iReady 
Reading and Math Diagnostics, 
classroom observations, walk throughs, 
lesson plans, documentation of data 
meetings, agenda and sign in sheets

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality, differentiated instruction that aligns to
state standards during Tier 2 instruction.

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners. 

Activity  
Utilize Guided Libraries

Person responsible: Administrators, 
teachers, Media Specialist

Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Library circulation; small group lesson 
plans, classroom observations, walk-
throughs, iReady diagnostic data

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement Extended Learning Opportunities

Person responsible: Principal, Asst. 
Principals, Teachers

Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: $43200.00
Other Resource: 

Source of Funding: Title One Budget

Activity Measure(s) Benchmark(s)
Ready Reading and Math data, 
Performance Matters Analytics, 
classroom observations, walk-throughs

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023

Activity  
Utilize Instructional Aides

Person responsible: Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: $32000.00
Other Resource: 

Source of Funding: Title One 

Activity Measure(s) Benchmark(s)
IReady Reading and Math data, 
classroom observations, walkthroughs, 
Performance Matters Analytics, small 
group lesson plans, Instructional Aides's 
schedule

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Implement instructional strategies within the curriculum focusing on high 
quality, differentiated instruction that aligns to
state standards during Tier 3 instruction.

            Objective:
Provide a rigorous, and engaging learning environment that 
promotes healthy, respectful, resourceful, and responsible life-
long learners. 

Activity  
Utilize Do The Math

Person responsible: Administrators 
and teachers

Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Walk to Intervention schedules, Pre Post
intervention data, iReady Math 
Diagnostics, Performance Matters 
Analytics, classroom observations, walk 
throughs  

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Utilize LLI (k-5)

Person responsible: Administrators and 
teachers

Launch Date: 09/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
BAS reports, Performance Matters 
Analytstics, Ready Diagnostic data, 
classroom observations, lessons

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Create and implement professional learning opportunities that align to 
district goals and initiatives to support
teacher and student learning to promote continuous improvement.

            Objective:
Prepare and support teachers, leaders, and staff.

Activity  
Faculty will participate in Professional Developme

Person responsible: Principal, 
Assistant Principal, Teachers,

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $26200.00
Other Resource: 

Source of Funding: Title One

Activity Measure(s) Benchmark(s)
agenda, sign in sheets, AMSTI PD, LLI PD,
Performance Matters PD and 
Benchmark PD, lesson plans, classroom 
observations

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Provide professional development to support instructional programs, 
learning goals, and student achievement

            Objective:
Prepare and support teachers, leaders, and staff.

Activity  
Implement Behavior Classroom Management Strategies

Person responsible: Principals, 
Assistant Principals, Teachers, SPED

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: Marget Folmar

Source of Funding: 

Activity Measure(s) Benchmark(s)
Performance Matters Analytics, 
classroom observations, walk throughs, 
discipline referral data, suspension data,
PST and Data meeting documentation, 
agenda, sign sheet

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Utilize Culture & Climate Back to School strategi 

Person responsible: Launch Date: 08/10/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Performance Matters Analytics, 
classroom observations, walk throughs, 
discipline referral data, suspension data,
PST and Data meeting documentation, 
agenda, sign sheet

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Recruit and retain teachers, leaders and staff.

            Objective:
Prepare and support teachers, leaders, and staff.

Activity  
Implement  Mentor/Mentee program

Person responsible: Principals, 
Assistant Principals, Teachers, SPED

Launch Date: 08/12/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
mentor/ mentee meeting 
documentation and minutes of 
meetings, the pairing list of 
mentor/mentees, 

Benchmark: Quarter 1 Date: 10/07/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement New Teacher Academy

Person responsible: Principals, Assistant 
Principals , Mentor & Mentee

Launch Date: 08/04/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
agenda, sign in sheets, classroom 
observation, walk through, new teacher 
retention data

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Align resources to increase attendance and decrease discipline incidents in
schools.

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success.

Activity  
Implement Attendance Incentives

Person responsible: Administration 
and Teachers

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student Attendance data, monthly 
attendance reports, quarterly list of 
students with perfect attendance, 
performance matters analytics 

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement Behavior Incentives

Person responsible: Administration and 
teachers

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Various programs will be used to 
reinforce, recognize, and reward positive
student behavior, decreased suspension 
data, decreased discipline referrals, 
Student of the Month, Students with 
Good Character & Kona Ice, monthly 
discipline reports, quarterly suspension 
data

Benchmark: Quater 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Align resources to increase student achievement in all three tiers of 
instruction.

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success.

Activity  
Implement instructional programs and materials

Person responsible: District 
leadership and Administration

Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: $46000.00
Other Resource: 

Source of Funding: Title One

Activity Measure(s) Benchmark(s)
Usage of instructional programs and 
materials: lesson plans, and progress 
monitoring data, Performance Matters 
Analytic, Classroom observations, walk 
throughs, iReady Reading and math 
diagnostic reports, monthly data 
meeting documentation 

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement PST

Person responsible: Principal, Assistant 
Principal, Teachers, Counselo

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
PST meeting documentation, lesson 
plans, documentation of intervention 
strategies and/or support

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Align resources to provide equitable access to technology and career and 
technical education

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success.

Activity  
Technology acquisition and integration

Person responsible: Principal, 
Assistant Principals, teachers and SPED

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $75500.00
Other Resource: 

Source of Funding: Title One

Activity Measure(s) Benchmark(s)
Technology data Usage reports, 
inventory list of technology,  Title one 
Budget, requisitions, lesson plans, 
classroom observations, walk throughs

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Escambia County Middle School 2022-2023 ACIP 

Escambia County Middle School

Critical Initiative

Align resources to support social emotional and behavioral needs of all 
learners

            Objective:
Provide resources to support the whole child in meeting their 
needs to achieve academic success.

Activity  
Implement Advisor/ Advisee

Person responsible: Principal, 
Assistant Principals, Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $7500.00
Other Resource: 

Source of Funding: Title One

Activity Measure(s) Benchmark(s)
advisor / advisee documentation of 
students

Counselor's schedule for Summer 
Literacy Camp

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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Activity  
Implement Transition Activities programs for stude

Person responsible: Principal, Assistant, 
Counselor, Teachers, SPED

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Transition documentation, Huxford 
Elementary Transition Day to ECMS 
documentation. Rachel Patterson 
Transition Day to ECMS documentation, 
agenda, sign in sheets

Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023

Activity  
Implement Rhithm 

Person responsible: Counselor, Principal, 
Assistant Principals, Teache

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
data dashboards and alerts Benchmark: Quarter 1 Date: 10/06/2022

Benchmark: Quarter 2 Date: 12/16/2022

Benchmark: Quarter 3 Date: 03/09/2023

Benchmark: Quarter 4 Date: 05/25/2023
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