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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: $500.00 

	
	



Source of Funding: SFund 4160 Title I PD 


	
	
	
Other
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	Critical Initiative

   Provide professional development on Heggerty, UFLI, and writing curriculums.
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Key Measures
	· Teacher evaluations
	· Classroom observations


	· PD Sign in sheets
	



Intended Outcome(s)
	· Teachers will gain knowledge necessary to implement these programs.
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Objective
Teachers will use multisensory, explicit, systematic programs in order to provide differentiated instruction, and meet the needs of all learners.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: $2000.00 

	
	



Source of Funding: SFund 4110-Title I 


	
	
	
Other
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	Critical Initiative

   Implement personalized learning programs to increase student achievement.
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Key Measures
	· Teacher evaluations
	· Classroom observations


	· Lesson plans
	



Intended Outcome(s)
	· Students will  increase reading and math scores by 5%.
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Objective
Teachers will use multisensory, explicit, systematic programs in order to provide differentiated instruction, and meet the needs of all learners.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: 

	
	



Source of Funding: 


	
	
	
Other
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	Critical Initiative

   Provide differentiated instruction based on assessments.
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Key Measures
	· Classroom observations
	· STAR benchmark assessment results


	· Informal assessment data
	



Intended Outcome(s)
	· Students will increase scores on STAR benchmark assessments by 2%.
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Objective
Teachers will use multisensory, explicit, systematic programs in order to provide differentiated instruction, and meet the needs of all learners.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: 

	
	



Source of Funding: 


	
	
	
Other
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	Critical Initiative

   Conduct parent/teacher conferences at least twice during the school year.
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Key Measures
	· Parent/teacher conferences sign in sheets
	· Parent/teacher conferences notes or agendas



Intended Outcome(s)
	· Student achievement will increase.
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Objective
Provide opportunities for parents and stakeholders to be involved in the students' learning.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: $500.00 

	
	



Source of Funding: SFund 4110-Student support/parent supplies 


	
	
	
Other
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	Critical Initiative

   Use a variety of ways to communicate with parents and stakeholders.
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Key Measures
	· ClassTag communication log
	· Weekly newsletters


	· School social media snapshots
	



Intended Outcome(s)
	· Parents will be more involved in the students' learning.
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Objective
Provide opportunities for parents and stakeholders to be involved in the students' learning.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: 

	
	



Source of Funding: 


	
	
	
Other
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	Critical Initiative

   Provide school activities that parents and stakeholders can participate in.
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Key Measures
	· School social media snapshots
	· School calendars


	· PTO agendas and sign in sheets
	



Intended Outcome(s)
	· Parents and stakeholders will be more aware of ways to be involved with the school.
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Objective
Provide opportunities for parents and stakeholders to be involved in the students' learning.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: 

	
	



Source of Funding: 


	
	
	
Other
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	Critical Initiative

   Reduce the number of discipline referrals by 2%.
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Key Measures
	· PBS Rewards data
	· Student of the Month data


	· Student discipline data
	



Intended Outcome(s)
	· Reducing discipline referrals will increase student achievement.
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Objective
Provide a supportive learning environment for students.

	[image: ][image: ]
	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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	Mission
	We provide a quality education by implementing a curriculum that prepares our students to be productive citizens.
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	Resource(s) 
	
Total Financial Resources: 

	
	



Source of Funding: 


	
	
	
Other
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	Critical Initiative

   Reduce the number of student absences by 3%.
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Key Measures
	· Quarterly attendance data
	· Truancy data



Intended Outcome(s)
	· Better student attendance will increase student achievement.
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Objective
Provide a supportive learning environment for students.
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	Vision
	
Blazing the path, closing the gap, valuing diversity and individualism.
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