Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

Critical Initiative

Provide professional development on Heggerty, UFLI, and writing PD on 8/5/23, 9/20/23, and 1/3/24
curriculums.

Objective:
Teachers will use multisensory, explicit, systematic programs in
order to provide differentiated instruction, and meet the needs
of all learners.

Activity

Heggerty professional development

Person responsible: Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: $500.00 Source of Funding: SFund 4160 Title | PD
Other Resource:

Activity Measure(s) Benchmark(s)
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

Critical Initiative

Implement personalized learning programs to increase student
achievement.

Objective:
Teachers will use multisensory, explicit, systematic programs in
order to provide differentiated instruction, and meet the needs
of all learners.

Activity

Provide resources for individualized instruction

Person responsible: Principal Launch Date: 08/08/2023

Required Resource(s):
Financial Resource: $2000.00 Source of Funding: SFund 4110-Title |
Other Resource:

Activity Measure(s) Benchmark(s)
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

Critical Initiative

Provide differentiated instruction based on assessments.

Objective:
Teachers will use multisensory, explicit, systematic programs in
order to provide differentiated instruction, and meet the needs
of all learners.
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

olvement

Critical Initiative On Track

Conduct parent/teacher conferences at least twice during the school year. | 1st parent-teacher conferences were

Objective: completed on 10/11/23.

Provide opportunities for parents and stakeholders to be
involved in the students' learning.
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

olvement

Critical Initiative

Use a variety of ways to communicate with parents and stakeholders.

Objective:
Provide opportunities for parents and stakeholders to be
involved in the students' learning.

Class Tag, weekly newsletters, school
and classroom websites, and
schoolwide monthly calendars and
newsletters are being used by all
classrooms.

Activity
Family Literacy Night

Person responsible: Principal

Launch Date: 08/08/2023

Required Resource(s):

Financial Resource: $500.00 Source of Funding: SFund 4110-Student support/parent supplies

Other Resource:

Activity Measure(s) Benchmark(s)
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

olvement

Critical Initiative On Track

Provide school activities that parents and stakeholders can participate in. | PTO was held on 9/12/23 and on

Objective: 12/5/23

Provide opportunities for parents and stakeholders to be
involved in the students' learning.
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

On Track

Environment

Critical Initiative

Reduce the number of discipline referrals by 2%.

Objective:

Provide a supportive learning environment for students.
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Bob Harding Shawmut Elementary 2023-24
Bob Harding Shawmut Elementary School

On Track

Environment

Critical Initiative

Reduce the number of student absences by 3%.

Objective:

Provide a supportive learning environment for students.
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