Odenville Elementary School 2020-2023 Plan

Odenville Elementary School

Vision

In St Clair County and at OES, goal is to Prepare
Tomorrow's Leaders Today.

Mission

In St Clair County and at OES, the staff will educate
and equip every student for lifelong success.

Beliefs

We believe at OES it is our responsibility to provide
a safe, secure environment that enhances a strong
foundation for every student to be prepared for
lifelong learning.

Academic

Proficiency

* Increase proficiency in reading , writing and math.

Technology

* Enhance the use of educational technology to meet the needs of
students.

School Culture

* Increase school-wide involvement opportunities

Critical Initiatives

* Adressing chronic absenteeism and tardies
* Aligning standards and resources

* Implementing effective instructional strategies, programs,
strategic planning, and formative/summative assessments.

* Improve reading fluency, math fluency, and writing fluency.

Critical Initiatives

* Digital learning lab
* Wifi on the Go to increase wireless internet in homes.

* Enhance teaching and learning through technology.

Critical Initiatives

* Create positive student environment.
* Provide family involvement opportunities.

* Participate in staff professional learning opportunities.

* Attendance Reports

* lesson plans

* Survey and reports
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* Lesson Plans * survey * observation of use in classroom by administrator
¢ PLC and Data reports * reports * OES Family Survey
* Data Meetings * Exit slips

* observation of use in classroom by administrator
* visual display in classroom

* progress monitoring data

* math journals
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