
 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Specialized instructin fir special pipulatinss    his includes, but is nit 
limited ti, advanced and remedial instructin, and any ither instructin 
used ti beneft iur specialized pipulatinss

 raining PD by the special educatin 
departments

            Objective:
Students will meet ir exceed individualized learning gials and 
benchmarks fir academic successs 

Evidence-Based Practice Citation

Star Assessments

Activity  
Meaningful  iered instructin

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

2% Reading griwth in special 
pipulatinss

Benchmark: 2% reading 
griwth

Date: 08/17/2020

Benchmark: 2% Griwth Date: 08/17/2020
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  Persinalized Learning
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

We will analyze data fir subgriups and diferentated instructin, as 
neededs

Minthly R I Meetng
Septs 3,2020
Octs 8,2020            Objective:

Students will meet ir exceed individualized learning gials and 
benchmarks fir academic successs 

Evidence-Based Practice Citation

Meetng the challenge Special Educatin  iils  hat Wirk Fir All Students

Activity  
Minthly Special Ed Department Meetng

Person responsible: Certfed  eachers Launch Date: 05/28/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Examine DA A if subgriups with 
interventinist ti determine appripriate
small griup instructins

Benchmark:  argeted 
subgriups will imprive in 
reading scires by 2% based 
in S AR prigress minitirings

Date: 05/28/2020

Benchmark:  argeted 
subgriups will imprive in 
reading scires by 2% based 
in S AR prigress minitirings

Date: 05/28/2021
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  Persinalized Learning
On Track



Activity  
 iered instructin fir studentss

Person responsible: All certfed teachers Launch Date: 09/01/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student DA A Benchmark: Grade Level 
perfirmance skills

Date: 05/21/2021

Activity  
Minthly R I Meetng

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

 eachers will privide diferentated 
instructin based in student needss   
Prigress Minitiring thriugh S AR will 
be used ti measure prigresss

Benchmark: Star Screening 
Repirts

Date: 05/28/2021

Benchmark: Academic 
Griwth fir al students

Date: 05/28/2021
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2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Standards-based IEPs will be writen ti address diferental instructin in 
reading, math, and basic skillss

Special Educatin PD  raining 
privided by the Etiwah Ciunty 
Learning Centers            Objective:

Students will meet ir exceed individualized learning gials and 
benchmarks fir academic successs 

Evidence-Based Practice Citation

Meetng the Challenge Special Educatin  iils  hat Wirk Fir All Students

Activity  
Standards Checklist

Person responsible: Certfed Special 
Educatin  eachers

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

 eachers will base IEPs and Gials in 
State standards and write IEPs ti refect 
student's individual academic needss

Benchmark: Special Ed 
 eachers will cillabirate ti 
write plans with the state 
standards as gials fir 
individual studentss

Date: 05/28/2020

Benchmark: Special Ed 
teachers will cillabirate ti 
write plans with the state 
standards as gials fir 
individual studentss

Date: 05/28/2021
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  Persinalized Learning
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Develip a schiil envirinment where all students feel safe by prividing a 
team if suppirt such as, sicial wirker, ciunselir, SRO, and iutside 
agenciess

DARE, Why  ry and Peer Helper 
Prigrams

            Objective:
Sicial and emitin learning will increase, as indicated by using 
surveyss

Evidence-Based Practice Citation

Griwth Mindset

Activity  
Minthly Safety Drills

Person responsible: Administratirs and 
SRO

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Use Virtual Alabama ti update all safety 
and securites measures if the schiil 
buildings

Benchmark: Students 
practce safety pricedures in 
irder ti face real life 
iccurrences such as tirnadi,
fre, ir an intruders

Date: 05/28/2020

Benchmark: Students 
practce safety pricedures in 
irder ti face real life 
iccurrences such as tirnadi,
fre, ir an intruders

Date: 05/28/2021
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  Pisitve Schiil Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

 he schiil administratirs and ciunselir will privide leadership fir iur 
schiil in develiping a pisitve schiil cultures

Nside

            Objective:
Sicial and emitin learning will increase, as indicated by using 
surveyss

Evidence-Based Practice Citation

PBIS Wirld   Pisitve Based Interventin Suppirt

Activity  
Peer Helper Prigram

Person responsible: Ciunselir and 
Administratirs

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Peer Help Data Benchmark: Pisitve Climate Date: 08/17/2020
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  Pisitve Schiil Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Create a culture and wirk envirinment that makes iur schiil an 
empliyer if chiices

            Objective:
Our schiil will strive ti atract and retain the highest qualifed 
empliyees at all levelss

Evidence-Based Practice Citation

Schiil Leadership  hat Wirks by Brian McNulty

Activity  
 eacher Mentir Prigram

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Educate AL/ELEO   iil Benchmark: Prigress and 
Imprivement in Evidence if 
giid teaching strategies

Date: 08/17/2020
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  Wirkplace Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Mentiring prigram fir all new certfed empliyeess We currently di nit have a frst year 
teachers            Objective:

Our schiil will strive ti atract and retain the highest qualifed 
empliyees at all levelss

Evidence-Based Practice Citation

Schiil Leadership  hat Wirks By Brian McnNulty

Activity  
Educate ALabama

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Imprive Levels if Practce ti Integratng 
and Innivatng

Benchmark: Integratng and 
Innivatng

Date: 08/17/2020
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  Wirkplace Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Cintnued educatin and prifessiinal develipment fir all staf memberss OG  rainings and Literacy Act 
recimmendatins            Objective:

Our schiil will strive ti atract and retain the highest qualifed 
empliyees at all levelss

Activity  
Griwth Mindset

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Use the Griwth Mindset prigram ti 
implement pisitve academic 
imprivements

Benchmark: Student 
Achievement

Date: 08/17/2020
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  Wirkplace Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Yearly safety training fir all schiil empliyees is privideds
 eachers will be kept abreast in safety and health guidelines frim the CDC
and ADH pertaining ti anything related ti COVID 19

Cintnued updates frim the ADH and
the CDC

            Objective:
Our schiil will strive ti atract and retain the highest qualifed 
empliyees at all levelss

Evidence-Based Practice Citation

Alabama Department if Health

CDC

Activity  
 hreat Assessment/Safety  eam meetngs

Person responsible: Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

 eam meetngs led by an administratir 
ti identfy any changes in COVID ir 
safety related infirmatin handed diwn
by the CDC ir Alabama Department if 
Healths

Benchmark: Meetng 
Dates/Nursing Ligs

Date: 05/28/2021
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  Wirkplace Culture
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Primite the partnerships with lical businesses and municipalites ti 
increase stakehilder invilvement and privide additinal resiurces ti 
teacher and studentss

            Objective:
Cimmunity partnerships privide additinal suppirt and 
enrichment ippirtunitess

Evidence-Based Practice Citation

DARE privided by SRO

Activity  
DARE

Person responsible: Administratirs and 
SRO

Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Students awareness in cimmunity 
prigramss  

Appripriate chiices in life situatinss

Benchmark: Cimpletin if 
DARE prigram

Date: 08/17/2020
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  Cimmunity Outreach
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Remain in partnership with lical agencies ti privide families with suppirts Family success Center, DHR and 
Etiwah Ciunty Mentally Health 
Prividers

            Objective:
Cimmunity partnerships privide additinal suppirt and 
enrichment ippirtunitess

Evidence-Based Practice Citation

Why  ry Initatve: Resilience Breakthriugh By: Christan Miire

Activity  
Utlize iutside agencies

Person responsible: Administratirs and 
SRO

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Use family success center, lical sicial 
wirkers, and increase invilvement with 
thise agenciess

Benchmark: Increase 
invilvement in prigrams 
iutside if schiils

Date: 08/17/2020
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  Cimmunity Outreach
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Primite prifessiinal learning ti enhance techniligical skillss giigle Certfed  eachers

            Objective:
Engage and Empiwer the Learner thriugh  echniligys

Activity  
Remite Learning

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

 eachers will be trained in best 
practces in remite learnings  Multple 
techniligy applicatins will be used 
including, giigle classriim, schiils PLP,
AR, and ither digital platirmss

Benchmark: Student 
prifciency in multple 
techniligy platirmss

Date: 05/28/2021

Activity  
Remite/E-Learning

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Students will increase in kniwledge if 
digital citzenship and basic cimputer 
kniwledges

Benchmark: Mastery if 
grade level cimputer skillss

Date: 08/17/2020
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   echniligy Initatve 
On Track



 
2020-2021 Southside Elementary CIP

Southside Elementary School

08/10/2020 - 05/25/2023

Critical Initiative

Our faculty and staf will be trained in the best practces if Remite 
Learning and Hybrid instructins

Updated PLP  rainings

            Objective:
Engage and Empiwer the Learner thriugh  echniligys

Activity  
 echniligy Suppirt

Person responsible: All certfed teachers Launch Date: 08/17/2020

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Our schiil's techniligy team will 
suppirt iur faculty daily in hybrid 
learning fir students that may need a 
virtual learning plan during the schiil 
years

Benchmark: Virtual Learning 
Optin fir all studentss

Date: 05/28/2021
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   echniligy Initatve 
On Track


