2020-21 Parkside CIP

Parkside Elementary School

Vision

Parkside's vision is to produce well prepared,
productive students who are ready to meet all
challenges they encounter.

Mission

Parkside's mission is to provide a quality education
through shared responsibility in a safe, supportive
environment.

Beliefs

It is the responsibility of Parkside School to prepare
our students to be responsible citizens that are
capable of accepting and thriving under any
challenge they face in life. We will give them a solid
foundation of skills, work ethic, and character to
draw from to create a successful future.

Achievement and
Growth

* Provide opportunities for learning and high expectations to
support student achievement and growth.

Learning Supports

* Provide professional learning opportunities that support a
culture to increase student achievement.

* Increase opportunities for stakeholder involvement.

Performance

Management

* Provide program and process to manage data and evaluate the
implementation of initiatives.

Critical Initiatives
* Implement differentiation strategies to increase student

achievement.

* Enhance standards based instruction through data through data
collaboration, lesson development, and coaching opportunities.

» Utilize technology resources to enrich student engagement
opportunities, and promote instructional support opportunities.

Critical Initiatives

* Provide learning opportunities to increase educator
effectiveness.

* Promotes cultures which support highly engaged and effective
student, teachers, staff, and leadership.

* Implement learning program to increase student achievement.

* |nitiate collaborative opportunities for stakeholder involvement.

Critical Initiatives

* Utilize education resources to monitor performance.
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* RTI, classroom grades, Scantron, report cards  student data and survey reports * Frontline, ELEOT, observations
* Walk throughs, ELEOT, observations, coaching plans * Survey results
* assessment data, observation, ACAP ¢ Student growth reports from program.

* Survey results, sample newsletters
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